Your Homeownership Roadmap
Prepared by [Loan Officer Name] | [Date]

Buyer Goal: 		Purchase a $325,000 home 
Target Close Date: 	September 15, 2026
Loan Program: 	Conventional | 5% Down 

Where You Are Today
Factor				Current		Target
Credit Score 			(mid)661		700+
Credit Utilization		54%			Under 20%
Monthly Debt Payments	$1,840			Under $1,500
DTI (back-end)			49%			43% or lower
Savings (down + closing)	$8,200			$22,750

Your 6-Month Action Plan
Month 1 — March: Lay the Foundation
· Pay Visa card (#4821) from $4,200 to under $1,500 → projected +18–22 point score impact
· Dispute two unverified late payments on Equifax report (pre-identified)
· Set up autopay on all accounts to protect payment history going forward
· Redirect $1,200/month from discretionary spending to dedicated down payment savings account
Milestone check-in: March 28 — review updated utilization and confirm dispute status

Month 2 — April: Accelerate Credit Improvement
· Pay off Capital One balance ($890) in full → brings utilization to ~18% across revolving accounts
· Confirm Equifax dispute resolution — escalate if unresolved
· Do not apply for any new credit or close any existing accounts
· Continue $1,200/month savings contribution
Projected score by end of April: 685–695 
Milestone check-in: April 25 — pull updated tri-merge and reassess rate tier eligibility

Month 3 — May: Lock in the Profile
· Score target of 700 within reach — verify with soft pull
· Begin assembling documentation: 2 years tax returns, 2 months pay stubs, 2 months bank statements
· Review savings balance: should be approximately $10,600 by May 1
· Begin actively monitoring target neighborhoods for inventory — set up listing alerts
Milestone check-in: May 16 — pre-qualification conversation and formal loan program review

Month 4 — June: Pre-Approval and Active Search
· Submit full pre-approval application
· Lock in loan program based on final credit profile and DTI
· Savings balance target: $14,000+
· Begin active home search with pre-approval letter in hand
· Review rate environment — discuss float vs. lock strategy
Milestone check-in: June 6 — pre-approval issued, buyer actively searching

Month 5 — July: Under Contract
· Target: Under contract by July 31 to allow 45-day close
· Savings balance target: $19,000+ (down payment + closing cost cushion)
· Avoid all major financial changes: no new credit, no large deposits without paper trail, no job changes
· Complete all lender-requested documentation within 48 hours of request
Milestone check-in: Weekly touchpoints once under contract

Month 6 — August/September: Clear to Close
· Final verification of employment, credit, and assets
· Closing disclosure review — 3 business days before closing
· Final walkthrough scheduled
· Wire closing funds — confirm amount and wire instructions directly with title company
Target close date: September 15

What This Plan Delivers
Today		At Close
Credit Score				661		700–715 (projected)
Interest Rate Tier			6.875%		6.375% (projected)
Monthly Payment Difference				—~$105/month lower
30-Year Interest Savings				—~$37,800

This plan is based on your current financial profile and target purchase goals. We'll review and adjust at each milestone check-in as your situation evolves.
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